Client Type: Financial

Services (Insurance)

Term: 2010 — Present

Location(s)

o HQ = Erie, PA

o Multiple remote
SICHNCIES

Services Provided:

o Infrastructure design

o Technology consulting

o Technical project
management

Campus expansion
design, roadmap
Multi-building campus
technology infrastructure
design

IT, Data Center
Assessment,
Technology Strategy &
Roadmap

Technology design
oversight, standards
development
Construction
Management, MSI of

technical integrators

Project management
team to assist with core
IT projects execution

Master Plan Aerial

Erie Insurance

Diverse Services + Strategic Partnership

Home Office
Complex

Erie Insurance
Heritage Center

Technical Learning
Center

8" Street Parking Erie Insurance
Garage Arena

Erie Insurance is a Fortune 500, multi-billion-dollar company
headquartered in Erie, PA, and an anchor institution in the
region. In 2010, Erie significantly expanded their business and
market, requiring major development of their home office
campus, and providing revitalization of the adjacent downtown
area.

SERVICES AVAILABLE

Infrastructure Assessments
Nephin began our relationship with Erie as a member of the
design team, however after quickly demonstrating our broad
capabilities we were invited to assist with a variety of core IT
initiatives. This started with a complete IT assessment and
strategy development. Today Nephin has multiple project
managers working alongside IT to aid with the delivery of core IT
initiatives.

Technology Infrastructure Design
Technology Consulting
Technical Project Management
Master Systems Integrator
Energy Assessments

Energy Management
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NEEHIN

TECHNOLOGY | ENERGY
DESIGN | CONSULTING | MANAGEMENT

800 Boylston Street, Suite 1600
Boston, MA 02199
Phone 844.595.1254



